
ITERS-R & ECERS-R
Breaking down the subscales

In this second of six tip sheets on 
the North Carolina Infant/Toddler                      
Environment Rating Scale (ITERS-R) 

and the Early Childhood Environment 
Rating Scale (ECERS-R), we will look at the 
quality indicators for Personal Care Routines. 

Greeting and Departure
Greeting and departure are two significant 
daily transition times for children in 
child care programs. During both times, 
children must make an adjustment 
between home and school and often 
feel insecure as a result. To ease these 
insecurities, it is important to make these 
transition times personal for children. 

For example, take time to greet your 
children by name and talk with them 
individually when they arrive in the 
morning. Be sure to show children how 
happy you are to spend the day with 
them. Encourage parents to come into 
their child’s classroom and to create and 
follow a transition routine. As children 
leave at the end of the day, be prepared 
by having their belongings ready for 
them. Meanwhile, all children should 
be engaged in an activity of their choice 
until their family member arrives. 

When their families arrive, take time to 
speak to each one and give them specific 
information about their child’s day. The 
bottom line: greeting and departure 
from your child care program should be 
a warm routine that meets the specific 
needs of each child and family. 

Meals and Snacks
Meal and snack times are great 
opportunities for adult-child interactions 
and should focus on the children’s 
growing language and self-help skills. For 
example, children should eat meals in 
small groups with a teacher sitting at 

the table to initiate social conversation. 
They should also be encouraged to 
develop their self-help skills by helping 
set the table and feeding themselves.

During meal and snack time, there 
will also be opportunities for them to 
expand their cognitive skills, such as 
understanding amounts, sizing, textures, 
and shapes. Keep in mind, too, that the 
mealtime atmosphere should remain 
pleasant and non-punitive to further 
enhance social skills.

By personalizing meal times, you can 
work with your children on a one-on-
one basis to strengthen their individual 
skills. For infants and toddlers especially, 
it is important to accommodate their 
individual schedules by offering food 
whenever they shows signs of hunger. 
Remember to talk with parents about how 
their in fants or toddlers are adapting to 
new foods and share any preferences that 
are noticed. Teachers and administrators 
should plan well-balanced meals for all 
children, and make substitutions for those 
children with allergies or other family 
dietary restrictions. A list of children’s 
names with specific allergies or dietary 
restrictions should be posted in every 
classroom. 

Finally, don’t forget that proper 
sanitation routines must be followed 
during meal times. For instance, 
make sure that surfaces used for meal 
times are sanitized and make sure that 
children and teachers use a sanitizing 
soap and the two minute guideline for 
proper hand washing techniques before 
and after mealtime. 

Nap and Rest
What does a relaxed nap time look 
like? Picture soft music, low lights, and 

Ideas and information about child 
development and early education for parents, 

professionals and the community-at-large.

#559
Mecklenburg County Office - MAIN
4600 Park Road, Suite 400
Charlotte, NC 28209
Main line (704) 376-6697
Fax line (704) 376-7865

Cabarrus County
Training/Main (704) 786-1023
Fax line (704) 786-1034 

Union County Office
105-A Cedar Street
Monroe, NC  28110
Training/Main (704) 238-8810
Fax line (704) 238-8811

Email: 
mailbox@childcareresourcesinc.org

To access these Tip Sheets, please visit
www.childcareresourcesinc.org or call 
Child Care Search at 704-348-2181 to 
speak with a Parent Counselor.

              
                 Resource & Referral Service

Mecklenburg County ....... (704) 348-2181
Cabarrus County ............. (704) 786-1024
Union County.................. (704) 238-8800
Rowan County ................ (704) 550-0103 
Stanly County ................. (704) 210-1008



Page 2 Tip Sheet #559

teachers rubbing children’s backs 
and you’ll have a good idea - they 
are all components of a relaxed nap 
time.

Nap time should be a positive 
atmosphere that meets the 
individual needs of each child. 
For example, infants and toddlers 
should be allowed to sleep as needed 
throughout the day to meet their 
individual schedules (keeping in 
mind that cribs are a place for 
sleep only, not for extended play). 
Children that are two to five years 
of age should be offered between a 
two-hour and a two and a half hour 
rest period. 

Children that do not sleep can be 
offered alternative nap activities, 
such as a book, puzzle or art 
materials. Doing so will meet the 
child’s needs without disturbing 
the rest of class’s nap time. Also, be 
sure to place cots three feet apart or 
separate them with a solid barrier. 
This is the best way to reduce the 
spread of germs. With such a cozy             
atmosphere, it may be easy for 
you, the teacher, to get very relaxed 
yourself! However, it is important to 
stay alert and attentive for the entire 
rest period.

Diapering and Toileting
The most important component 
of the diapering and toileting 
procedures is proper sanitation. 
Teachers and children must wash 
their hands after diaper changing 
or toileting. With this in mind, 
it is always necessary to have 
diapering areas close to a running 
water source. It’s also important 
that bathrooms have child-sized 
equipment to promote children’s 
hand washing. Additionally, 
changing tables should be 
disinfected after every use and 
toilets should be flushed to further 

promote proper sanitation. 

Like other aspects of children’s 
scheduling, diapering and toileting 
schedules should meet the children’s 
individual needs. Not only is this a 
great opportunity to teach children 
self help skills such as buttoning, 
zipping, and pulling up their own 
clothes, it also allows for one-on-one 
interaction between you the teacher 
and child. 

Promoting a positive atmosphere 
will promote a successful toileting 
routine. Remember, children who 
are toilet trained will still have 
accidents and it is important to 
handle them with a positive, non-
punitive approach.

Personal Grooming
Although it’s not an ECERS-R 
component, personal grooming is 
an important part of personal care 
routines for the ITERS-R. This part 
of the scale focuses on taking care of 
the children’s physical appearance. 
For example, be sure to clean each 
child’s face and hands after messy 
play or after eating; and don’t 
forget to wipe their runny noses! A 
separate towel, paper, or cloth must 
be used for every child. Use bibs to 
protect children’s clothing during 
meal times and change clothing 
as necessary throughout the day. 
Children should have their own set 
of extra clothing to keep in their 
personal space. 

During the toddler years, dental 
hygiene should also be taught. In 
fact, toddlers should have their own 
individually labeled toothbrushes 
that can be stored and used once 
each day.  It is recommended that 
you encourage older children to 
do many of the above personal 
grooming tasks on their own. 

Personal grooming can also be a 
good opportunity to teach children 
the concepts of body parts and types 
of clothing.

Health Practices/ Policies
In general, classroom equipment and 
care giving areas must be clean and 
in good repair. However, a healthy 
overall environment includes more 
than a clean room.  

Children and staff should wash their 
hands many times throughout the 
day, especially before and after meal 
times, after diapering or toileting, 
and after outdoor safety checks, 
which must be made daily to ensure 
the safety of outdoor play. Also, 
materials such as a complete first aid 
kit and telephone numbers needed 
to handle emergencies should be 
easily accessible. 

An annual fire inspection by the Fire 
Marshal is required and monthly 
fire drills must take place to prepare 
the children for a fire emergency. It 
is recommended that all staff have 
completed First Aid/C.P.R. training 
and at least one First Aid/C.P.R.-
certified staff member must be 
present at all times.  

In the event that an accident 
occurs, be prepared by having a 
form to document it. Of course, 
parents must be informed of any 
serious injuries immediately. In 
fact, all safety policies concerning 
transportation, illness, and accident/
incident should be included in a 
parent handbook, signed by each 
parent, and returned prior to a 
child’s enrollment. It’s also a good 
idea to keep parents informed about 
safety issues by sharing pamphlets 
on current topics, such as using car 
restraints or home-safety tips. 
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